
 

Reinforce Whole Brain Thinking Approach  

    “Apply thinking habits and insights to build high-performing individual and team”  

 

 

 

Building positive relationships Individual 
Development 

If trainers at SeaWorld can build positive relationship with Killer Whales, why can't we as humans?  Being 
intentional about a positive interaction is the basis of this session.  You will learn three essential approaches to 

improving work relationships and a method to provide positive feedback. 

Coaching & Mentoring Team Development Use Whole Brain learning and the G.R.O.W. model to create a coaching and mentoring culture. 

Employee Engagement & 
Empowerment 

Organizational 
Development Engage your employees by implementing a culture of Whole Brain leadership. 

Building Trust Individual 
Development 

What is the difference between trust and trustworthy?  Understanding the dynamics between these two 
behaviors is critical to building a positive relationship. It is the foundational principle with which collaboration, 

communication and accountability happen. 

Listen Up Individual 
Development Apply the five-step process to lead up and influence others. 

Problem Solving Individual 
Development 

Do you find yourself drifting off from time to time?  During this session you will discover what’s happening in our 
heads and how we process information; realizing at times our brain experiences “voids”.  To understanding why 

gaps happen; we first need to 

Leading Generational Change Organizational 
Development 

People have brains 1.5 million times larger than ants. Why can't they get more done? Answer: Generational 
Influence.   There could be up to five generations in the workplace, each bring a unique experience and thinking 

habit.  We will learn and apply the M.E.E.T. model in working effectively across generations. 

Creativity Individual 
Development 

The silent critic in us all too often slants our opinion about creative ideas and innovations.  We don’t intentionally 
"kill" a good idea or do we?  In this session we will learn to value a creative idea and experience a five step 

process to increase personal and organizational creativity. 

Learning and Teaching Team Development 
In this session, you will discover the science behind how we learn and how what we learn can transcend into a 

teaching moment.  We will use a design approach to outline learning strategies and take advantage of learn and 
teaching unique behaviors. 

Paying Attention Individual 
Development 

Do you find yourself drifting off from time to time?  During this session you will discover what’s happening in our 
heads and how we process information; realizing at times our brain experiences “voids”.  To understanding why 

gaps happen; we first need to explore how context impacts listening skills 

Conflict Resolution Organizational 
Development 

None of us really enjoy conflict, or do you?  During this session we will review how conflict happens and leverage 
our thinking styles to not avoid it all together. Health conflict will lead to newly discovered opportunities and 

crucial conversations. 




